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Teach yourself how to build a 
Business Case for any industry 

including mining

1g  Hands On Modelling 

‘Intro&Audit’

The Bagrat Cathedral, Kutaisi, central Georgia



Spend only a few seconds/minutes on each page
This website may contain errors so always check your own work and have it audited by a competent person
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At the very beginning of a business model, there should be: -
• a clear introduction, 
• the status of audit and 
• perhaps a log of the changes that have been made during the course of the evaluation.

Level 3: Decision making

Level 2: Evaluating the business/project

Level 1: Hands-on economic modelling

Freedom Square, Tbilisi, Georgia
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A big mystery box in black and white!
How many models have you opened: 
▪ where you face vast areas of words and numbers.  
▪ where the tabs of the worksheets are not labelled so you do not know the overall architecture.
▪ where there is no description of what the model is intended to compute, of the person 

responsible, of the state of audit and of any warnings.
▪ where you look for NPV or some other result and try to work back through what is happening
▪ where you need to rely on emails and documents to understand who is doing what.
▪ where inside the model there is no visible record of the source of every parameter
▪ where it is a convoluted mess

Too many models are like that!

They quickly become derelict!

www.economicevaluation.com.aunear Khashuri, Georgia
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That is why each of your models should begin
with a brief ‘Introduction & Audit’.

It will be quick to create and 
it will be so helpful for others.

www.economicevaluation.com.au
Museum of Modern Art, Tbilisi, Georgia



Project Diamond - Concept Study Version #3 - July 2021
Contact

Peter Card - petercard@xxx.com.au   telephone +614 xxxx xxxx

Purpose

This evaluation is a preliminary assessment of Company ABC.

Warnings

1.  This data for sales is an interim forecast. 

2.  The model and its input data has not been properly audited by an independent person

Audits

Self audit Peter Card 2-Jul-21

external peer Yet to be completed

Understanding the colour coding is easy!
13 Aug2021  S White,  "Sales Plan  for Operations to 2025"

67.4 Every item of input data is exposed in a cell using blue font on a blue background 

It has its source - date, person and document - always visible in blue font in the row immediately above. (Not as a hidden cell note)

67.4 Any input data, algorithm or result that is dubious or needing verification is in pink font

Every item which is referenced across from another worksheet is in green font

Copper price - SX-EW cathode US$/lb real 3.00 3.00 3.00 3.00 3.00 3.00 3.00 0.00 0.00

The complete row is referenced across including its title in column A as a check that the correct data is being referenced.

If a referenced cell is in Column B in the source worksheet then it appears in the same column (B) in this worksheet.  (this greatly reduces errors)

Therefore if 2018 is in column F in one worksheet then it is in column F in every other worksheet 

134.8 Every algorithm must use cells only from its own worksheet.  (It does not directly reference data in another worksheet, nor contain hidden fresh data)

134.8 Computational algorithms should not change across a row.  If there is an exception it should be highlighted with a dark border

67.4 Some people use italics for nominal terms data and vertical font for real terms data

Cloumn A is used for descriptors and not left blank as an indent

Column B is used for units - which are in full words and not abbreviations "millions dry tonnes" not "Mdt"

Column C is for totals (and weighted averages).  These must be completed as checks on input data and results

Project Diamond - Concept Study Version #3 - July 2021
NPV A$ millions real 26

IRR Real 16.8%

Payback years from first sales read from graph

Project Diamond - Concept Study Version #3 - July 2021
NPV A$ millions real 26

IRR Real 16.8%

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

Cashstream 1: Production and Revenue

Production

3 Nov 2020 Michel Basil:  Email of production throughputs and output of saleable products

Waste removed 000 tonnes 11,000 3,000 3,000 2,500 1,500 1,000 0

Ore mined 000 tonnes 4,300 800 1,000 1,000 1,000 500

Head Grade - acid soluble copper % Cu 0 2.1% 2.1% 2.1% 2.1% 2.1%

Contained acid soluble copper 000 tonnes 90 0 0 17 21 21 21 11 0 0

Recovery of soluble copper in processing and SX-EW % Cu 90% 90% 90% 90% 90% 90%

Output and Sales of Cathode Copper 000 tonnes 81 0 0 15 19 19 19 9 0 0

Sales and Revenue

5 Nov 2020 Peter Murphy:  Company paired forecasts of copper price and exchange rate

Copper price - SX-EW cathode US$/lb real 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Output and Sales of Cathode Copper US$ millions real 538 0 0 100 125 125 125 63 0 0

Forex A$ A$1.00 = US$... 0.80 0.80 0.80 0.80 0.80 0.80 0.80

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

Cashstream 2: Capital Costs

Major Development Capex

3 Dec 2020 2014 Carlo Embre:  Email - Initial capex estimates

Major Development Capex A$ millions real 123 25 98

Ongoing Capex

5 Dec 2020 2014 Carlo Embre:  Email - on-going capex @  5% of total initial capex

ongoing capex % of initial capex 5% 5% 5% 5% 5% 5% 5% 5% 5%

ongoing capex A$ millions real 31 0 0 6 6 6 6 6 0 0

Cashstream 2: Capital Costs A$ millions real 154 25 98 6 6 6 6 6 0 0

Tax deductions for Capital Expenditure
This assessment: -

15Nov 2020 G Rose: For this business, tax legislation reads that the bulk of the capex is deducted over 5 years straight line.   So in the calculations below the diminishing value rate is 100%/5 years *150% = 30% . 

23Nov 2020 G Rose: And the tax legislation is that deductions for new equipment start with commercial production, with capex being deducted fully in the year in which it is spent.

Look inside this cell to see the logic!

Tax Deduction for Capital Expenditure % diminishing value 30% 30% 30% 30% 30% 30% 30% 30% 30%

23Nov20 G Rose, Accountant emailed that $7M has been spent on the project (and is capitalised in the accounts) but only $2M remains unclaimed deductions in the tax returns.

Undeducted capex - opening balance A$ millions real 2 27 125 92 69 52 41 0 0

Undeducted capex - added to pool A$ millions real 154 25 98 6 6 6 6 6 0 0

Undeducted capex - in pool A$ millions real 27 125 131 98 75 58 47 0 0

Undeducted capex - available for deduction A$ millions real 409 0 0 131 98 75 58 47 0 0

23Nov20 G Rose: Unclaimed tax deductions can be claimed in the final year of use.

tax deduction for capital expenditure A$ millions real 156 0 0 39 29 22 18 47 0 0

Undeducted capex - closing balance A$ millions real 27 125 92 69 52 41 0 0 0

Check if deductions = capex OK

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

Cashstream 3: Operating Costs

3 Nov 2020 Carlos Bas:  email outlined operating costs 

variable opex

waste cost - variable A$ Real/ tonne waste 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5

waste cost A$ millions real 28 0.0 7.5 7.5 6.3 3.8 2.5 0.0 0.0 0.0

ore cost - variable A$ Real/ tonne ore 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

ore cost A$ millions real 13 0.0 0.0 2.4 3.0 3.0 3.0 1.5 0.0 0.0

processing cost - variable A$ Real/ tonne ore 35 35 35 35 35 35 35 35 35

processing cost A$ millions real 151 0.0 0.0 28.0 35.0 35.0 35.0 17.5 0.0 0.0

SX-EW cost - variable A$ Real/ tonne cathode 950 950 950 950 950 950 950 950 950

SX-EW cost A$ millions real 77 0.0 0.0 14.4 18.0 18.0 18.0 9.0 0.0 0.0

fixed opex

supervision and technical A$ M/annum Real 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2

General & Admin A$ M/annum Real 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0

fixed opex A$ millions real 41 0 0 8 8 8 8 8 0 0

private royalty

private royalty rate % of sales revenue 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

private royalty A$ millions real 17 0 0 3 4 4 4 2 0 0

rehab 

rehabilitation A$ Real/ tonne waste & ore 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

rehabilitation A$ millions real 15 0 3 4 4 3 2 1 0 0

closure

closure A$ millions real 45 45 45 45 45 45 45

closure A$ millions real 45 0 0 0 0 0 45 0

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0
opex per ore (incl closure) A$/tonne ore 90 0 0 84 78 74 73 77 0 0

opex per tonne final product  (incl closure) A$/tonne cathode 4,752 0 0 4,457 4,117 3,932 3,839 4,088 0 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

Cashstream 4: Taxes

Government Royalties

21Dec20 G Rose:  The government royalty rate is 6% of gross revenue

government royalty rate % of sales revenue 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%

government royalty A$ millions real 40 0 0 8 9 9 9 5 0 0

Income tax

21Dec14 G Rose:  The company income tax rate is 30% and the company expects to be paying income tax in future years so any losses can be used immediately.

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0
less

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0

government royalty A$ millions real 40 0 0 8 9 9 9 5 0 0

tax deduction for capital expenditure A$ millions real 156 0 0 39 29 22 18 47 0 0

Assessable Income A$ millions real 90 0 -11 11 40 50 57 -12 -45 0

Company Income Tax  Rate % of assessable income 30% 30% 30% 30% 30% 30% 30% 30% 30%

Income Tax A$ millions real 27 0 -3 3 12 15 17 -4 -14 0

Cashstream 4: Taxes A$ millions real 67 0 -3 11 21 24 26 1 -14 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

Cashflow and NPV

Cashlows

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0

Cashstream 2: Capital Costs A$ millions real 154 25 98 6 6 6 6 6 0 0

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0

Cashstream 4: Taxes A$ millions real 67 0 -3 11 21 24 26 1 -14 0

Net Cashflow A$ millions real 65 -25 -105 41 51 51 51 32 -32 0

IRR Real 16.8%

Discounting

7Jul20 F Green email: discount rate for investment in gold industry is 8% Real. 

Discount Rate % Real 8% 8% 8% 8% 8% 8% 8% 8% 8%

Discount Factor 0.96 0.89 0.82 0.76 0.71 0.65 0.61 0.56 0.52

Discounted Cashflow A$ millions real 26 -24 -94 34 39 36 33 20 -18 0

Cumulative NPV A$ millions real -24 -118 -84 -45 -9 24 44 26 26

NPV A$ millions real 26
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Look at the profile of these two graphs over the years.
Do they reflect a healthy, sound business?

Do not just look at the final NPV!!!
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Copper price - SX-EW cathode
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‘Intro & Audit’: 
In a one sheet assessment of a business it will be at the top of the worksheet.
It will show:

Name of project & Date
Who to contact
What is its purpose
Warnings

Audits

Colour Coding 

Project Diamond - Concept Study Version #3 - July 2021
Contact

Peter Card - petercard@xxx.com.au   telephone +614 xxxx xxxx

Purpose

This evaluation is a preliminary assessment of Company ABC.

Warnings

1.  This data for sales is an interim forecast. 

2.  The model and its input data has not been properly audited by an independent person

Audits

Self audit Peter Card 2-Jul-21

external peer Yet to be completed

Understanding the colour coding is easy!
13 Aug2021  S White,  "Sales Plan  for Operations to 2025"

67.4 Every item of input data is exposed in a cell using blue font on a blue background 

It has its source - date, person and document - always visible in blue font in the row immediately above. (Not as a hidden cell note)

67.4 Any input data, algorithm or result that is dubious or needing verification is in pink font

Every item which is referenced across from another worksheet is in green font

Copper price - SX-EW cathode US$/lb real 3.00 3.00 3.00 3.00 3.00

The complete row is referenced across including its title in column A as a check that the correct data is being referenced.

If a referenced cell is in Column B in the source worksheet then it appears in the same column (B) in this worksheet.  (this greatly reduces errors)

Therefore if 2018 is in column F in one worksheet then it is in column F in every other worksheet 

134.8 Every algorithm must use cells only from its own worksheet.  (It does not directly reference data in another worksheet, nor contain hidden fresh data)

134.8 Computational algorithms should not change across a row.  If there is an exception it should be highlighted with a dark border

67.4 Some people use italics for nominal terms data and vertical font for real terms data

Cloumn A is used for descriptors and not left blank as an indent

Column B is used for units - which are in full words and not abbreviations "millions dry tonnes" not "Mdt"

Column C is for totals (and weighted averages).  These must be completed as checks on input data and results

www.economicevaluation.com.au



Project Diamond - Comparing Alternatives - Sept 2021
Contact

Peter Card - petercard@xxx.com.au   telephone +614 xxxx xxxx

Purpose

This evaluation is a preliminary assessment of Company ABC.

Warnings

1.  This data for capital costs is preliminary

Audits

Self audit Peter Card 2-Sep-21

external peer Lee Wong 15/09/2021

Understanding the colour coding is easy!
13 Aug2021  S White,  "Sales Plan  for Operations to 2025"

67.4 Every item of input data is exposed in a cell using blue font on a blue background 

It has its source - date, person and document - always visible in blue font in the row immediately above. (Not as a hidden cell note)

67.4 Any input data, algorithm or result that is dubious or needing verification is in pink font

Every item which is referenced across from another worksheet is in green font

recovery in processing % silver 36% 36% 36% 36% 36% 36% 36% 36%

The complete row is referenced across including its title in column A as a check that the correct data is being referenced.

If a referenced cell is in Column B in the source worksheet then it appears in the same column (B) in this worksheet.  (this greatly reduces errors)

Therefore if 2018 is in column F in one worksheet then it is in column F in every other worksheet 

134.8 Every algorithm must use cells only from its own worksheet.  (It does not directly reference data in another worksheet, nor contain hidden fresh data)

134.8 Computational algorithms should not change across a row.  If there is an exception it should be highlighted with a dark border

67.4 Some people use italics for nominal terms data and vertical font for real terms data

Cloumn A is used for descriptors and not left blank as an indent

Column B is used for units - which are in full words and not abbreviations "millions dry tonnes" not "Mdt"

Column C is for totals (and weighted averages).  These must be completed as checks on input data and results

Summary
Base Case

NPV - Base Case US$ 000 3,746

IRR - Base Case Real 11.7%

NPV / Initial Capex 0.1

Payback in Real terms Years from Day 1 7

Low Capex Case
NPV - Low Capex Case US$ 000 4,688

IRR - Low Capex Case Real 14.8%

NPV / Initial Capex 0.2

Payback in Real terms Years from Day 1 7

High Grading Case
NPV - High Grading Case US$ 000 -1,527

IRR - High Grading Case Real 6.1%

NPV / Initial Capex 0.0

Payback in Real terms Years from Day 1 7

Common Inputs
Life of Mine units Total 2016 2017 2018 2019 2020 2021 2022

External parameters
23Apr15 R Cummins email attachment: Company gold price and forex forecasts.

Gold price forecast US$/ounce Real 1,200 1,200 1,200 1,200 1,200 1,200 1,200

Exchange rate A$1.00 = US$.... 0.75 0.75 0.75 0.75 0.75 0.75 0.75

23May15 R Cummins: Company inflation rate forecast

Inflation rate - Australia % Real 2% 2% 2% 2% 2% 2% 2%

2Apr15 SA State Government website: Royalty on gold is 3% of gross revenue; paid monthly

State Royalty % of revenue 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

2Apr15 Australian Tax Office website:  Australian Income tax rate for companies is 30%

Company Income Tax  Rate % of assessable income 30% 30% 30% 30% 30% 30% 30%

Sales

23Apr15 J Gomachie: "Sales Plan: Jan2015" The ROM ore stocks, gold in circuit and gold awaiting despatch equate to approximately 5 weeks of production.

Ore and gold stocks - equivalent weeks 5 5 5 5 5 5 5

23Apr15 J Gomachie: email estimate of debtors

Debtors (who owe you cash) days 30 30 30 30 30 30 30

Discount Rate

17Apr15 F Green email: discount rate for investment in gold industry is 8% Real. 

Discount Rate - gold industry adjusted for the Company % Real 8.0% 8.0% 8.0% 8.0% 8.0% 8.0% 8.0%

Log of Changes
Base Case - Original NPV US$ 000 3584

2121 08 17 Email from J Waters  - Increased electricity price from $0.14/ unit to $0.16/ unit 3456 -128

2121 08 18  Email from Ahmedt Khan  - reduce recoveries  from 88.7% to 87.9% 3157 -299

2021 08 21 Report from DTG that prices should lift to $33.50 from 2024 3746 589

Intro&Audit, 
common inputs

& results
Base case Alternative A Alternative B

‘Intro & Audit’: 
In a comparison of alternatives it can be at the top of the first worksheet together with common inputs and the results.

It will show:
Name of project & Date
Who
What
Warnings
Audits
Colour Coding

Results

Common Inputs

7www.economicevaluation.com.au



‘Intro & Audit’: 
In a long, detailed and complex model it can be the first worksheet.
It will show:
Name of project & Date
Who
What
Warnings
Audits
Colour Coding

Intro&Audit,
results & log

accounting
production, 

sales, revenue
capex opex Taxes

Cash flow
NPV, IRR, 

etc

8www.economicevaluation.com.au 

financing

Long Detailed & Complex Final Study
NPV A$ millions real 26

IRR Real 16.8%

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXX

Production

3 Nov 2020 Michel Basil:  Email of production throughputs and output of saleable products

Waste removed 000 tonnes 11,000 3,000 3,000 2,500 1,500 1,000 0

Ore mined 000 tonnes 4,300 800 1,000 1,000 1,000 500

Head Grade - acid soluble copper % Cu 0 2.1% 2.1% 2.1% 2.1% 2.1%

Contained acid soluble copper 000 tonnes 90 0 0 17 21 21 21 11 0 0

Recovery of soluble copper in processing and SX-EW % Cu 90% 90% 90% 90% 90% 90%

Output and Sales of Cathode Copper 000 tonnes 81 0 0 15 19 19 19 9 0 0

Sales and Revenue

5 Nov 2020 Peter Murphy:  Company paired forecasts of copper price and exchange rate

Copper price - SX-EW cathode US$/lb real 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Output and Sales of Cathode Copper US$ millions real 538 0 0 100 125 125 125 63 0 0

Forex A$ A$1.00 = US$... 0.80 0.80 0.80 0.80 0.80 0.80 0.80

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXXXXX

Major Development Capex

3 Dec 2020 2014 Carlo Embre:  Email - Initial capex estimates

Major Development Capex A$ millions real 123 25 98

Ongoing Capex

5 Dec 2020 2014 Carlo Embre:  Email - on-going capex @  5% of total initial capex

ongoing capex % of initial capex 5% 5% 5% 5% 5% 5% 5% 5% 5%

ongoing capex A$ millions real 31 0 0 6 6 6 6 6 0 0

Cashstream 2: Capital Costs A$ millions real 154 25 98 6 6 6 6 6 0 0

Tax deductions for Capital Expenditure
This assessment: -

15Nov 2020 G Rose: For this business, tax legislation reads that the bulk of the capex is deducted over 5 years straight line.   So in the calculations below the diminishing value rate is 100%/5 years *150% = 30% . 

23Nov 2020 G Rose: And the tax legislation is that deductions for new equipment start with commercial production, with capex being deducted fully in the year in which it is spent.

Look inside this cell to see the logic!

Tax Deduction for Capital Expenditure % diminishing value 30% 30% 30% 30% 30% 30% 30% 30% 30%

23Nov20 G Rose, Accountant emailed that $7M has been spent on the project (and is capitalised in the accounts) but only $2M remains unclaimed deductions in the tax returns.

Undeducted capex - opening balance A$ millions real 2 27 125 92 69 52 41 0 0

Undeducted capex - added to pool A$ millions real 154 25 98 6 6 6 6 6 0 0

Undeducted capex - in pool A$ millions real 27 125 131 98 75 58 47 0 0

Undeducted capex - available for deduction A$ millions real 409 0 0 131 98 75 58 47 0 0

23Nov20 G Rose: Unclaimed tax deductions can be claimed in the final year of use.

tax deduction for capital expenditure A$ millions real 156 0 0 39 29 22 18 47 0 0

Undeducted capex - closing balance A$ millions real 27 125 92 69 52 41 0 0 0

Check if deductions = capex OK

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXX

3 Nov 2020 Carlos Bas:  email outlined operating costs 

variable opex

waste cost - variable A$ Real/ tonne waste 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5

waste cost A$ millions real 28 0.0 7.5 7.5 6.3 3.8 2.5 0.0 0.0 0.0

ore cost - variable A$ Real/ tonne ore 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

ore cost A$ millions real 13 0.0 0.0 2.4 3.0 3.0 3.0 1.5 0.0 0.0

processing cost - variable A$ Real/ tonne ore 35 35 35 35 35 35 35 35 35

processing cost A$ millions real 151 0.0 0.0 28.0 35.0 35.0 35.0 17.5 0.0 0.0

SX-EW cost - variable A$ Real/ tonne cathode 950 950 950 950 950 950 950 950 950

SX-EW cost A$ millions real 77 0.0 0.0 14.4 18.0 18.0 18.0 9.0 0.0 0.0

fixed opex

supervision and technical A$ M/annum Real 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2

General & Admin A$ M/annum Real 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0

fixed opex A$ millions real 41 0 0 8 8 8 8 8 0 0

private royalty

private royalty rate % of sales revenue 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

private royalty A$ millions real 17 0 0 3 4 4 4 2 0 0

rehab 

rehabilitation A$ Real/ tonne waste & ore 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

rehabilitation A$ millions real 15 0 3 4 4 3 2 1 0 0

closure

closure A$ millions real 45 45 45 45 45 45 45

closure A$ millions real 45 0 0 0 0 0 45 0

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0
opex per ore (incl closure) A$/tonne ore 90 0 0 84 78 74 73 77 0 0

opex per tonne final product  (incl closure) A$/tonne cathode 4,752 0 0 4,457 4,117 3,932 3,839 4,088 0 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXXXX

Government Royalties

21Dec20 G Rose:  The government royalty rate is 6% of gross revenue

government royalty rate % of sales revenue 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%

government royalty A$ millions real 40 0 0 8 9 9 9 5 0 0

Income tax

21Dec14 G Rose:  The company income tax rate is 30% and the company expects to be paying income tax in future years so any losses can be used immediately.

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0
less

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0

government royalty A$ millions real 40 0 0 8 9 9 9 5 0 0

tax deduction for capital expenditure A$ millions real 156 0 0 39 29 22 18 47 0 0

Assessable Income A$ millions real 90 0 -11 11 40 50 57 -12 -45 0

Company Income Tax  Rate % of assessable income 30% 30% 30% 30% 30% 30% 30% 30% 30%

Income Tax A$ millions real 27 0 -3 3 12 15 17 -4 -14 0

Cashstream 4: Taxes A$ millions real 67 0 -3 11 21 24 26 1 -14 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

Long Detailed & Complex Final Study
NPV A$ millions real 26

IRR Real 16.8%

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXX

Production

3 Nov 2020 Michel Basil:  Email of production throughputs and output of saleable products

Waste removed 000 tonnes 11,000 3,000 3,000 2,500 1,500 1,000 0

Ore mined 000 tonnes 4,300 800 1,000 1,000 1,000 500

Head Grade - acid soluble copper % Cu 0 2.1% 2.1% 2.1% 2.1% 2.1%

Contained acid soluble copper 000 tonnes 90 0 0 17 21 21 21 11 0 0

Recovery of soluble copper in processing and SX-EW % Cu 90% 90% 90% 90% 90% 90%

Output and Sales of Cathode Copper 000 tonnes 81 0 0 15 19 19 19 9 0 0

Sales and Revenue

5 Nov 2020 Peter Murphy:  Company paired forecasts of copper price and exchange rate

Copper price - SX-EW cathode US$/lb real 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Output and Sales of Cathode Copper US$ millions real 538 0 0 100 125 125 125 63 0 0

Forex A$ A$1.00 = US$... 0.80 0.80 0.80 0.80 0.80 0.80 0.80

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXXXXX

Major Development Capex

3 Dec 2020 2014 Carlo Embre:  Email - Initial capex estimates

Major Development Capex A$ millions real 123 25 98

Ongoing Capex

5 Dec 2020 2014 Carlo Embre:  Email - on-going capex @  5% of total initial capex

ongoing capex % of initial capex 5% 5% 5% 5% 5% 5% 5% 5% 5%

ongoing capex A$ millions real 31 0 0 6 6 6 6 6 0 0

Cashstream 2: Capital Costs A$ millions real 154 25 98 6 6 6 6 6 0 0

Tax deductions for Capital Expenditure
This assessment: -

15Nov 2020 G Rose: For this business, tax legislation reads that the bulk of the capex is deducted over 5 years straight line.   So in the calculations below the diminishing value rate is 100%/5 years *150% = 30% . 

23Nov 2020 G Rose: And the tax legislation is that deductions for new equipment start with commercial production, with capex being deducted fully in the year in which it is spent.

Look inside this cell to see the logic!

Tax Deduction for Capital Expenditure % diminishing value 30% 30% 30% 30% 30% 30% 30% 30% 30%

23Nov20 G Rose, Accountant emailed that $7M has been spent on the project (and is capitalised in the accounts) but only $2M remains unclaimed deductions in the tax returns.

Undeducted capex - opening balance A$ millions real 2 27 125 92 69 52 41 0 0

Undeducted capex - added to pool A$ millions real 154 25 98 6 6 6 6 6 0 0

Undeducted capex - in pool A$ millions real 27 125 131 98 75 58 47 0 0

Undeducted capex - available for deduction A$ millions real 409 0 0 131 98 75 58 47 0 0

23Nov20 G Rose: Unclaimed tax deductions can be claimed in the final year of use.

tax deduction for capital expenditure A$ millions real 156 0 0 39 29 22 18 47 0 0

Undeducted capex - closing balance A$ millions real 27 125 92 69 52 41 0 0 0

Check if deductions = capex OK

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXX

3 Nov 2020 Carlos Bas:  email outlined operating costs 

variable opex

waste cost - variable A$ Real/ tonne waste 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5

waste cost A$ millions real 28 0.0 7.5 7.5 6.3 3.8 2.5 0.0 0.0 0.0

ore cost - variable A$ Real/ tonne ore 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

ore cost A$ millions real 13 0.0 0.0 2.4 3.0 3.0 3.0 1.5 0.0 0.0

processing cost - variable A$ Real/ tonne ore 35 35 35 35 35 35 35 35 35

processing cost A$ millions real 151 0.0 0.0 28.0 35.0 35.0 35.0 17.5 0.0 0.0

SX-EW cost - variable A$ Real/ tonne cathode 950 950 950 950 950 950 950 950 950

SX-EW cost A$ millions real 77 0.0 0.0 14.4 18.0 18.0 18.0 9.0 0.0 0.0

fixed opex

supervision and technical A$ M/annum Real 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2

General & Admin A$ M/annum Real 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0

fixed opex A$ millions real 41 0 0 8 8 8 8 8 0 0

private royalty

private royalty rate % of sales revenue 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

private royalty A$ millions real 17 0 0 3 4 4 4 2 0 0

rehab 

rehabilitation A$ Real/ tonne waste & ore 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

rehabilitation A$ millions real 15 0 3 4 4 3 2 1 0 0

closure

closure A$ millions real 45 45 45 45 45 45 45

closure A$ millions real 45 0 0 0 0 0 45 0

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0
opex per ore (incl closure) A$/tonne ore 90 0 0 84 78 74 73 77 0 0

opex per tonne final product  (incl closure) A$/tonne cathode 4,752 0 0 4,457 4,117 3,932 3,839 4,088 0 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXXXX

Government Royalties

21Dec20 G Rose:  The government royalty rate is 6% of gross revenue

government royalty rate % of sales revenue 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%

government royalty A$ millions real 40 0 0 8 9 9 9 5 0 0

Income tax

21Dec14 G Rose:  The company income tax rate is 30% and the company expects to be paying income tax in future years so any losses can be used immediately.

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0
less

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0

government royalty A$ millions real 40 0 0 8 9 9 9 5 0 0

tax deduction for capital expenditure A$ millions real 156 0 0 39 29 22 18 47 0 0

Assessable Income A$ millions real 90 0 -11 11 40 50 57 -12 -45 0

Company Income Tax  Rate % of assessable income 30% 30% 30% 30% 30% 30% 30% 30% 30%

Income Tax A$ millions real 27 0 -3 3 12 15 17 -4 -14 0

Cashstream 4: Taxes A$ millions real 67 0 -3 11 21 24 26 1 -14 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

Project Diamond - Final Study Version #7 -Oct 2021
Contact

Peter Card - petercard@xxx.com.au   telephone +614 xxxx xxxx

Purpose

This evaluation is a preliminary assessment of Company ABC.

Warnings

1.  This data for sales is an interim forecast. 

2.  The model and its input data has not been properly audited by an independent person

Audits

Self audit Peter Card 2-Jul-21

external peer Yet to be completed

Understanding the colour coding is easy!
13 Aug2021  S White,  "Sales Plan  for Operations to 2025"

67.4 Every item of input data is exposed in a cell using blue font on a blue background 

It has its source - date, person and document - always visible in blue font in the row immediately above. (Not as a hidden cell note)

67.4 Any input data, algorithm or result that is dubious or needing verification is in pink font

Every item which is referenced across from another worksheet is in green font

Copper price - SX-EW cathode US$/lb real 3.00 3.00 3.00 3.00 3.00 3.00 3.00 0.00 0.00

The complete row is referenced across including its title in column A as a check that the correct data is being referenced.

If a referenced cell is in Column B in the source worksheet then it appears in the same column (B) in this worksheet.  (this greatly reduces errors)

Therefore if 2018 is in column F in one worksheet then it is in column F in every other worksheet 

134.8 Every algorithm must use cells only from its own worksheet.  (It does not directly reference data in another worksheet, nor contain hidden fresh data)

134.8 Computational algorithms should not change across a row.  If there is an exception it should be highlighted with a dark border

67.4 Some people use italics for nominal terms data and vertical font for real terms data

Cloumn A is used for descriptors and not left blank as an indent

Column B is used for units - which are in full words and not abbreviations "millions dry tonnes" not "Mdt"

Column C is for totals (and weighted averages).  These must be completed as checks on input data and results

Project Diamond - Final Study Version #7 -Oct 2021
NPV A$ millions real 26

IRR Real 16.8%

Payback years from first sales read from graph

Log of Changes
Base Case - Original NPV US$ 000 3584

2121 08 17 Email from J Waters  - Increased electricity price from $0.14/ unit to $0.16/ unit 3456 -128

2121 08 18  Email from Ahmedt Khan  - reduce recoveries  from 88.7% to 87.9% 3157 -299

2021 08 21 Report from DTG that prices should lift to $33.50 from 2024 3746 589
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Look at the profile of these two graphs over the years.
Do they reflect a healthy, sound business?

Do not just look at the final NPV!!!
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Long Detailed & Complex Final Study
NPV A$ millions real 26

IRR Real 16.8%

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXX

Production

3 Nov 2020 Michel Basil:  Email of production throughputs and output of saleable products

Waste removed 000 tonnes 11,000 3,000 3,000 2,500 1,500 1,000 0

Ore mined 000 tonnes 4,300 800 1,000 1,000 1,000 500

Head Grade - acid soluble copper % Cu 0 2.1% 2.1% 2.1% 2.1% 2.1%

Contained acid soluble copper 000 tonnes 90 0 0 17 21 21 21 11 0 0

Recovery of soluble copper in processing and SX-EW % Cu 90% 90% 90% 90% 90% 90%

Output and Sales of Cathode Copper 000 tonnes 81 0 0 15 19 19 19 9 0 0

Sales and Revenue

5 Nov 2020 Peter Murphy:  Company paired forecasts of copper price and exchange rate

Copper price - SX-EW cathode US$/lb real 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Output and Sales of Cathode Copper US$ millions real 538 0 0 100 125 125 125 63 0 0

Forex A$ A$1.00 = US$... 0.80 0.80 0.80 0.80 0.80 0.80 0.80

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXXXXX

Major Development Capex

3 Dec 2020 2014 Carlo Embre:  Email - Initial capex estimates

Major Development Capex A$ millions real 123 25 98

Ongoing Capex

5 Dec 2020 2014 Carlo Embre:  Email - on-going capex @  5% of total initial capex

ongoing capex % of initial capex 5% 5% 5% 5% 5% 5% 5% 5% 5%

ongoing capex A$ millions real 31 0 0 6 6 6 6 6 0 0

Cashstream 2: Capital Costs A$ millions real 154 25 98 6 6 6 6 6 0 0

Tax deductions for Capital Expenditure
This assessment: -

15Nov 2020 G Rose: For this business, tax legislation reads that the bulk of the capex is deducted over 5 years straight line.   So in the calculations below the diminishing value rate is 100%/5 years *150% = 30% . 

23Nov 2020 G Rose: And the tax legislation is that deductions for new equipment start with commercial production, with capex being deducted fully in the year in which it is spent.

Look inside this cell to see the logic!

Tax Deduction for Capital Expenditure % diminishing value 30% 30% 30% 30% 30% 30% 30% 30% 30%

23Nov20 G Rose, Accountant emailed that $7M has been spent on the project (and is capitalised in the accounts) but only $2M remains unclaimed deductions in the tax returns.

Undeducted capex - opening balance A$ millions real 2 27 125 92 69 52 41 0 0

Undeducted capex - added to pool A$ millions real 154 25 98 6 6 6 6 6 0 0

Undeducted capex - in pool A$ millions real 27 125 131 98 75 58 47 0 0

Undeducted capex - available for deduction A$ millions real 409 0 0 131 98 75 58 47 0 0

23Nov20 G Rose: Unclaimed tax deductions can be claimed in the final year of use.

tax deduction for capital expenditure A$ millions real 156 0 0 39 29 22 18 47 0 0

Undeducted capex - closing balance A$ millions real 27 125 92 69 52 41 0 0 0

Check if deductions = capex OK

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXX

3 Nov 2020 Carlos Bas:  email outlined operating costs 

variable opex

waste cost - variable A$ Real/ tonne waste 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5

waste cost A$ millions real 28 0.0 7.5 7.5 6.3 3.8 2.5 0.0 0.0 0.0

ore cost - variable A$ Real/ tonne ore 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

ore cost A$ millions real 13 0.0 0.0 2.4 3.0 3.0 3.0 1.5 0.0 0.0

processing cost - variable A$ Real/ tonne ore 35 35 35 35 35 35 35 35 35

processing cost A$ millions real 151 0.0 0.0 28.0 35.0 35.0 35.0 17.5 0.0 0.0

SX-EW cost - variable A$ Real/ tonne cathode 950 950 950 950 950 950 950 950 950

SX-EW cost A$ millions real 77 0.0 0.0 14.4 18.0 18.0 18.0 9.0 0.0 0.0

fixed opex

supervision and technical A$ M/annum Real 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2

General & Admin A$ M/annum Real 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0

fixed opex A$ millions real 41 0 0 8 8 8 8 8 0 0

private royalty

private royalty rate % of sales revenue 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

private royalty A$ millions real 17 0 0 3 4 4 4 2 0 0

rehab 

rehabilitation A$ Real/ tonne waste & ore 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

rehabilitation A$ millions real 15 0 3 4 4 3 2 1 0 0

closure

closure A$ millions real 45 45 45 45 45 45 45

closure A$ millions real 45 0 0 0 0 0 45 0

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0
opex per ore (incl closure) A$/tonne ore 90 0 0 84 78 74 73 77 0 0

opex per tonne final product  (incl closure) A$/tonne cathode 4,752 0 0 4,457 4,117 3,932 3,839 4,088 0 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXXXX

Government Royalties

21Dec20 G Rose:  The government royalty rate is 6% of gross revenue

government royalty rate % of sales revenue 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%

government royalty A$ millions real 40 0 0 8 9 9 9 5 0 0

Income tax

21Dec14 G Rose:  The company income tax rate is 30% and the company expects to be paying income tax in future years so any losses can be used immediately.

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0
less

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0

government royalty A$ millions real 40 0 0 8 9 9 9 5 0 0

tax deduction for capital expenditure A$ millions real 156 0 0 39 29 22 18 47 0 0

Assessable Income A$ millions real 90 0 -11 11 40 50 57 -12 -45 0

Company Income Tax  Rate % of assessable income 30% 30% 30% 30% 30% 30% 30% 30% 30%

Income Tax A$ millions real 27 0 -3 3 12 15 17 -4 -14 0

Cashstream 4: Taxes A$ millions real 67 0 -3 11 21 24 26 1 -14 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

Long Detailed & Complex Final Study
NPV A$ millions real 26

IRR Real 16.8%

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXX

Production

3 Nov 2020 Michel Basil:  Email of production throughputs and output of saleable products

Waste removed 000 tonnes 11,000 3,000 3,000 2,500 1,500 1,000 0

Ore mined 000 tonnes 4,300 800 1,000 1,000 1,000 500

Head Grade - acid soluble copper % Cu 0 2.1% 2.1% 2.1% 2.1% 2.1%

Contained acid soluble copper 000 tonnes 90 0 0 17 21 21 21 11 0 0

Recovery of soluble copper in processing and SX-EW % Cu 90% 90% 90% 90% 90% 90%

Output and Sales of Cathode Copper 000 tonnes 81 0 0 15 19 19 19 9 0 0

Sales and Revenue

5 Nov 2020 Peter Murphy:  Company paired forecasts of copper price and exchange rate

Copper price - SX-EW cathode US$/lb real 3.00 3.00 3.00 3.00 3.00 3.00 3.00

Output and Sales of Cathode Copper US$ millions real 538 0 0 100 125 125 125 63 0 0

Forex A$ A$1.00 = US$... 0.80 0.80 0.80 0.80 0.80 0.80 0.80

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXXXXX

Major Development Capex

3 Dec 2020 2014 Carlo Embre:  Email - Initial capex estimates

Major Development Capex A$ millions real 123 25 98

Ongoing Capex

5 Dec 2020 2014 Carlo Embre:  Email - on-going capex @  5% of total initial capex

ongoing capex % of initial capex 5% 5% 5% 5% 5% 5% 5% 5% 5%

ongoing capex A$ millions real 31 0 0 6 6 6 6 6 0 0

Cashstream 2: Capital Costs A$ millions real 154 25 98 6 6 6 6 6 0 0

Tax deductions for Capital Expenditure
This assessment: -

15Nov 2020 G Rose: For this business, tax legislation reads that the bulk of the capex is deducted over 5 years straight line.   So in the calculations below the diminishing value rate is 100%/5 years *150% = 30% . 

23Nov 2020 G Rose: And the tax legislation is that deductions for new equipment start with commercial production, with capex being deducted fully in the year in which it is spent.

Look inside this cell to see the logic!

Tax Deduction for Capital Expenditure % diminishing value 30% 30% 30% 30% 30% 30% 30% 30% 30%

23Nov20 G Rose, Accountant emailed that $7M has been spent on the project (and is capitalised in the accounts) but only $2M remains unclaimed deductions in the tax returns.

Undeducted capex - opening balance A$ millions real 2 27 125 92 69 52 41 0 0

Undeducted capex - added to pool A$ millions real 154 25 98 6 6 6 6 6 0 0

Undeducted capex - in pool A$ millions real 27 125 131 98 75 58 47 0 0

Undeducted capex - available for deduction A$ millions real 409 0 0 131 98 75 58 47 0 0

23Nov20 G Rose: Unclaimed tax deductions can be claimed in the final year of use.

tax deduction for capital expenditure A$ millions real 156 0 0 39 29 22 18 47 0 0

Undeducted capex - closing balance A$ millions real 27 125 92 69 52 41 0 0 0

Check if deductions = capex OK

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXX

3 Nov 2020 Carlos Bas:  email outlined operating costs 

variable opex

waste cost - variable A$ Real/ tonne waste 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5 2.5

waste cost A$ millions real 28 0.0 7.5 7.5 6.3 3.8 2.5 0.0 0.0 0.0

ore cost - variable A$ Real/ tonne ore 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0

ore cost A$ millions real 13 0.0 0.0 2.4 3.0 3.0 3.0 1.5 0.0 0.0

processing cost - variable A$ Real/ tonne ore 35 35 35 35 35 35 35 35 35

processing cost A$ millions real 151 0.0 0.0 28.0 35.0 35.0 35.0 17.5 0.0 0.0

SX-EW cost - variable A$ Real/ tonne cathode 950 950 950 950 950 950 950 950 950

SX-EW cost A$ millions real 77 0.0 0.0 14.4 18.0 18.0 18.0 9.0 0.0 0.0

fixed opex

supervision and technical A$ M/annum Real 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2 2.2

General & Admin A$ M/annum Real 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0 6.0

fixed opex A$ millions real 41 0 0 8 8 8 8 8 0 0

private royalty

private royalty rate % of sales revenue 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

private royalty A$ millions real 17 0 0 3 4 4 4 2 0 0

rehab 

rehabilitation A$ Real/ tonne waste & ore 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

rehabilitation A$ millions real 15 0 3 4 4 3 2 1 0 0

closure

closure A$ millions real 45 45 45 45 45 45 45

closure A$ millions real 45 0 0 0 0 0 45 0

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0
opex per ore (incl closure) A$/tonne ore 90 0 0 84 78 74 73 77 0 0

opex per tonne final product  (incl closure) A$/tonne cathode 4,752 0 0 4,457 4,117 3,932 3,839 4,088 0 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

XXXXXXXXXXXXXXXXXXXX

Government Royalties

21Dec20 G Rose:  The government royalty rate is 6% of gross revenue

government royalty rate % of sales revenue 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0% 6.0%

government royalty A$ millions real 40 0 0 8 9 9 9 5 0 0

Income tax

21Dec14 G Rose:  The company income tax rate is 30% and the company expects to be paying income tax in future years so any losses can be used immediately.

Cashstream 1: Revenue A$ millions real 672 0 0 125 156 156 156 78 0 0
less

Cashstream 3: Operating Costs A$ millions real 386 0 11 67 78 74 73 39 45 0

government royalty A$ millions real 40 0 0 8 9 9 9 5 0 0

tax deduction for capital expenditure A$ millions real 156 0 0 39 29 22 18 47 0 0

Assessable Income A$ millions real 90 0 -11 11 40 50 57 -12 -45 0

Company Income Tax  Rate % of assessable income 30% 30% 30% 30% 30% 30% 30% 30% 30%

Income Tax A$ millions real 27 0 -3 3 12 15 17 -4 -14 0

Cashstream 4: Taxes A$ millions real 67 0 -3 11 21 24 26 1 -14 0

Years --> units Total 2021 2022 2023 2024 2025 2026 2027 2028 2029

Project Diamond - Final Study Version #7 -Oct 2021
Contact

Peter Card - petercard@xxx.com.au   telephone +614 xxxx xxxx

Purpose

This evaluation is a preliminary assessment of Company ABC.

Warnings

1.  This data for sales is an interim forecast. 

2.  The model and its input data has not been properly audited by an independent person

Audits

Self audit Peter Card 2-Jul-21

external peer Yet to be completed

Understanding the colour coding is easy!
13 Aug2021  S White,  "Sales Plan  for Operations to 2025"

67.4 Every item of input data is exposed in a cell using blue font on a blue background 

It has its source - date, person and document - always visible in blue font in the row immediately above. (Not as a hidden cell note)

67.4 Any input data, algorithm or result that is dubious or needing verification is in pink font

Every item which is referenced across from another worksheet is in green font

Copper price - SX-EW cathode US$/lb real 3.00 3.00 3.00 3.00 3.00 3.00 3.00 0.00 0.00

The complete row is referenced across including its title in column A as a check that the correct data is being referenced.

If a referenced cell is in Column B in the source worksheet then it appears in the same column (B) in this worksheet.  (this greatly reduces errors)

Therefore if 2018 is in column F in one worksheet then it is in column F in every other worksheet 

134.8 Every algorithm must use cells only from its own worksheet.  (It does not directly reference data in another worksheet, nor contain hidden fresh data)

134.8 Computational algorithms should not change across a row.  If there is an exception it should be highlighted with a dark border

67.4 Some people use italics for nominal terms data and vertical font for real terms data

Cloumn A is used for descriptors and not left blank as an indent

Column B is used for units - which are in full words and not abbreviations "millions dry tonnes" not "Mdt"

Column C is for totals (and weighted averages).  These must be completed as checks on input data and results

Project Diamond - Final Study Version #7 -Oct 2021
NPV A$ millions real 26

IRR Real 16.8%

Payback years from first sales read from graph

Log of Changes
Base Case - Original NPV US$ 000 3584

2121 08 17 Email from J Waters  - Increased electricity price from $0.14/ unit to $0.16/ unit 3456 -128

2121 08 18  Email from Ahmedt Khan  - reduce recoveries  from 88.7% to 87.9% 3157 -299

2021 08 21 Report from DTG that prices should lift to $33.50 from 2024 3746 589
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Look at the profile of these two graphs over the years.
Do they reflect a healthy, sound business?

Do not just look at the final NPV!!!
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Cashstream 1: Revenue Copper price - SX-EW cathode

A$1.00 = US$...

‘Log of Changes’: 
In a long, detailed and complex model it might take months to work through lots of ideas, new information, 
variations and changes.   So it will be wise to add a “Log of Changes” to the bottom of this first worksheet.  
The project leader, colleagues and you are likely to forget the exact detail of each change and so need a handy record 
to show the impact on results (usually on NPV).  
You are responsible for the evaluation model and therefore you must remember to record every change.     

Log of 
changes
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File names 
Because I am in control of my work, I have developed the habit of giving 
each model a fully descriptive file name.
For example:  
2023 05 29 Project Diamond - concept study with low prices version #5 PBC

Date 
Project Name 

Unique description
Who 

Gelati Monastery, C12th, near Kutaisi, central Georgia



11www.economicevaluation.com.au

‘Intro & Audit’
Old fashioned modellers or people in a hurry won’t like this because they are: -

▪ ‘too busy’ getting a numeric result 
▪ too disorganised
▪ too guarded  
▪ too worried about being so open with colleagues
▪ too proud of their “trophy model” which is their ‘private domain’
▪ too worried about being made redundant if everyone else can easily follow their 

model.   I worked with a person like that!

Competent modellers realise that a ‘Intro&Audit” will set up their model for rapid 
understanding and give other people a feeling of confident in the workings.

END


